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Key steps to bridge gap

Current State Iﬂ__l Desired State

Action Plan

1. Gap Analysis
2. Planning
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1. Indicator / KPI

2. Measurable Data

3. Field Evidence

4. Desired State

5. Productivity

6. Control System

7. Set Point

8. Quantification

Gap

10. Prioritization

11. Process

12. Resources

13. Decision Structure

14. Systemic Root Cause Analysis
15. Implementation Projects
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. Current State

. Technical Logic

. Optimization

. Problem Solving
Modeling

. Efficiency

. Criteria

. Process

. Desired State

10. Uncertainly

11. Decision Making
12. Resource Allocation
13. Strategic Objectives
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. Systems Thinking

. Human System

. Organizational System

. Professional Transition

. Strategy, Position, Action and Evaluation - SPACE

. Strengths, Weaknesses, Opportunities, Threats - SWOT
. Product Life Cycle - PLC
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3. Empowerment
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1. Overspeed
2. Shaft Encoder



